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The scoring below provides a structure to identify the school’s current position in relation 
to its remote education practice across the 6 categories within the framework.  Assessing 
each category in this way will help school leaders identify areas of strength and those 
needing further work. 
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1. Identify 
2. Develop 

and plan 
3. Implement 4. Embed 5. Sustain 

Not yet in place or 
there are major 
gaps. 

Identified gaps but 
a plan is being 
developed to 
address them. 

In the process of 
implementing 
systems and 
practices to 
address this. 

Practices and 
systems are in 
place with minor 
gaps. 

Practices and 
systems are fully 
embedded, and 
there are 
examples of best 
practice. 
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Framework 

Leadership 

School leaders have a clear vision and approach for remote education, and maintain awareness of any issues or barriers related to 
effective delivery. 

Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems are 
fully embedded, and there 
are examples of best 
practice. 
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Approach Strengths 
Score 
(1 to 5) 

Potential actions and 
resources if score is 1 or 2 

Remote education 
plan  
 
There is a plan in 
place for remote 
education and a 
senior leader with 
overarching 
responsibility for the 
quality and delivery of 
remote education, 
including that 
provision meets 
expectations for 
remote education. 

The plan is 
underpinned by high 
expectations to 
provide the quality 
delivery of a planned 
curriculum for all 
(including vulnerable 
children and children 

From Tuesday 5th January 2021 all timetabled lessons 
provided synchronously to pupils from year 9 – 13.  Year 7 & 
8 will some of their creative lessons set as project based 
activities (this is explained in more detail below) 
 
Students, learning remotely join ‘live’ lessons using MS Teams 
following normal timetable 

Online lessons shortened to 45 mins; follow normal timetable but 
finish 15 mins early to enable teachers to prepare for their next lesson 
and to provide students with screen breaks.  Staff and students 
encouraged to step away from computer screen to get some fresh 
air/daylight. 

In year 7 & 8 certain more creative or physical subjects such as Art, 
Music, Drama, PE and Steam are setting projects. These projects will 
run over a period of time and will allow students screen free and 
more creative time. Some of these projects are launched with a live 
session and there are opportunities during the course of the project 
to have some interaction with subject specific staff. The other lessons 
offered as ‘live’ synchronous lessons using MS Teams following the 
normal timetable.  
 

CWVS are supervised in their year group zones and join lessons via 
MS Teams.  If a teacher is in school on the rota and is delivering live as 
per their timetable they will collect the CWVS and have these 
students in the room with them.  They will deliver a mixed model 

4 

To help develop your remote 
education plan:  

The EdTech Demonstrator 
Programme provides resources 
to support schools and 
colleges. This includes short 
videos developed by schools 
and colleges, and guidance on 
how to embed digital 
technology to support remote 
education.  

GOV.UK has brought together 
school-led webinars to share 
best practice in setting up 
remote education. 

For guidance on how to remain 
cyber-secure, please refer to 
Cyber security in schools: 
questions for governors and 
trustees. 
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with SEND), which is 
aligned as close as 
possible to the in-
school curriculum.  

lesson and when they set the class an independent activity they will 
invest time in checking in with the vulnerable student in checking 
understanding of the task set and also their wellbeing. Practical 
teachers also run practical lessons as part of the rota e.g. PE, Food, 
Art 

September 2020 - January 2021 

Remote learning was delivered using full remote synchronous live 
leaching when a whole year group was SI.  When individual students 
were SI Staff taught their class using a mixed model method of 
delivery.  Students in school attend classes as normal in their normal 
room taught as much as possible by their teacher.  Students, learning 
remotely join the lesson ‘live’ using MSTeams. Cover teachers used to 
facilitate remote delivery if staff SI 

Staff trained 

Staff training started in April 2020.  All staff had basic MSTeams 
training and 98% of staff employed 2019/2020 delivered a lesson live 
via an MSTeams meeting and 83% of staff employed 2019/2020 
delivered a lesson live via an MSTeams webinar. 

September 2020- 

Staff training continues looking at the pedagogy of effective online 
learning in addition to the skills associated with MSTeams.   

Jan 2021 Inset focus on checking for understanding with online 
learning.  Jan 28th CPD focusing on identified needs re assessment and 
student support in the remote learning environment. 
 

Read the guidance on actions 
for schools during the 
coronavirus outbreak and refer 
to Oak National Academy for 
help to deliver a planned 
curriculum for all.  
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Using EdTech demonstrator pyramid to evaluate training to date - 
This demonstrates the steps in the use of MSTeams.   At CGS all staff 
have got to orange and many are moving onto grey and duck egg blue 
levels 

 
Robust QA of Teaching & Learning 

Done by creation of bespoke standards for blended learning QA for 
T&L using TEEP framework and the updated lesson form with 
additional rows for both the mechanics and pedagogy of mixed 
model/remote T&L. 

BlueSky standards created under bespoke review, Validate self-
evaluations against line managers knowledge of confidence levels. CPD 
and coaching conversations to improve selected whole school areas of 
need and individual improvements of selected statements where 
‘support’ is needed. 

12th February through collaborative work led by SW/CJ to generate a 
cross trust (Secondary) document that demonstrates the effective live 
remote learning pedagogy that will be used in all QA from term 4.  
Middle leaders discuss how they are meeting the challenges of LRL as 
a team at their weekly meetings and they have been discussing what 
an effective lesson looks like for their subject.  These views are shared 
at HoF meetings. Secondary cross trust T & L meeting scheduled for 
5th Feb to allow all teachers to have an input into the discussion.   

Additional weekly subject teams meetings within the school day to 
complete collaborative planning to support staff workload 

Student training 
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All students taught how to use Teams in their Com Sci lessons.  As 
staff as becoming even more proficient they are supporting their 
students in MSTeams and related features they are using 

 

Communication 

 

Governors, staff, 
parents and carers 
are aware of the 
school’s approach 
and arrangements for 
remote education. 

Digital pedagogy dovetailed into well established TEEP language and 
planning tools. Whole staff engaged in agreeing and defining digital 
pedagogical standards. Followed up with self-reviews triad coaching. 
Weekly staff Communication meetings with clear ‘term on a page’ 
SLT avoiding any avoidable changes to plans for term to give routine 
and certainty. Staff voice and forums used to consult and check on 
staff wellbeing. 
 
Remote education is an agenda item on both the principals report 
for LGB and on the Academy Improvement plan. 
 

There is a standing item on the Education and Standards Committee 
agenda on remote learning and an update is provided by the 
executive principal supported by the trust secondary T & L lead at 
every meeting. 
 

The website is kept up to date with information on the remote 
learning provision with key emails provided so parents know who to 
contact if they have any concerns about devices, safeguarding, SEND 
provision etc.   
 
Weekly Principal letter to parents with key information (shared with 
staff also) 
 

4/5 

Ensure governors, staff, 
parents and carers are aware 
of the school’s remote 
education provision by 
maintaining regular 
communication and providing 
updates on any changes to the 
provision. 

GOV.UK provides guidance to 
support schools to publish 
information about their remote 
education provision on their 
websites for parents.  

The Education Endowment 
Foundation has provided a 
guide for schools on how to 
communicate with parents 
during coronavirus (COVID-
19). 
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Students’ first lesson on the day of any isolation is run by SLT T&L 
lead to give clear messages to all students. 
 
 

 

Monitoring and 
evaluating  

The school has 
systems in place to 
monitor the impact of 
remote education. 
This includes: 

 understanding 
the impact on 
staff workload 
and how to 
mitigate 
against it 

 staffing 
changes 

 having access 
to appropriate 
management 
information 
(such as staff 
and pupil 
sickness and 

Staff are kept informed of all developments by means of a weekly 
communication meeting. The chat in the MSTeams channel is used as a 
Q and A and this is checked and responded to by members of the 
SLT.  From end of Jan 2021 a specific MSTeam (Blended Learning 
TEAM) has been set up as a means of sharing good practice and 
information.  Weekly departmental time is allocated so departments 
can discuss issues surrounding workload and how to support 
members of the department.  Members of SLT regularly check in with 
those they line manage and ask about wellbeing of the members of 
their team.  KMC together with the HR team have offered to discuss 
and support members of staff with their particular circumstances.  
Localised agreement in place to support staff with dependent leave. 
There is a weekly staffing agenda item at SLT strategic meetings to 
discuss any specific concerns surrounding staffing levels and staff 
wellbeing.  

Student voice survey done every week and the findings shared with 
staff.  Analysis of the responses used to monitor the impact of remote 
education on pupils and the findings brought to the SLT strategic 
meeting. HoF/HoH encouraged to engage with responses in surveys 
specifically for their subjects/House. 

 

Staff voice carried out by staff governor who is not a member of SLT.  
The findings are shared with SLT and actions taken to address any 

 

 
 

 

 

 

 

 
 

 
 

 

 

 

 
 

 

 
4 

GOV.UK provides the following 
guidance:  

 recording attendance in 
relation to coronavirus 
(COVID-19) during the 
2020 to 2021 academic 
year 

 actions for schools 
during the coronavirus 
outbreak 

 remote education good 
practice 
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absence data) 
to help the 
school 
respond to 
changing 
contexts 

concerns. HoF and staff forum used to consult and consider staff 
wellbeing. 

Regular meetings with Union representatives with actions agreed and 
implemented. 

 

Bespoke appraisal process reflecting the impact of COVID in process 
and target setting. 

 

Staff absence and illness rates monitored and shared with governors – 
show absence rates (excluding time off for dependents) is comparable 
with last two years. 

 

We are well supported by trust HR and we have a robust and agile 
system around staff absence and the impact this will have on learners.  
In the period prior to lock down all pupils who were SI (either as an 
individual or as a year group) were invited into lessons remotely and 
all lessons were delivered as a mixed model delivery. 
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Remote education context and pupil engagement 

The school understands the remote education context of pupils, and plans its provision to ensure pupils can remain engaged in 
education. 

Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems 
are fully embedded, and 
there are examples of 
best practice. 
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Approach Strengths 
Score (1 to 5) Potential actions and 

resources if score is 1 or 2 

Home environment 

The school is aware of the 
learning environment in the 
home and works with parents 
and families to understand 
and ensure that pupils will be 
able to access education at 
home. 

The school supports pupils 
on how to self-regulate 
during remote education, 
including: 

 understanding their 
strengths and 
weaknesses to 
improve their learning 

 how to learn from 
home 

 how to manage their 
time during periods of 
isolation 

A significant element of all lessons years 7 – 13 delivered live 
with recordings available for students for whom synchronous 
learning is not possible.   

 

Attendance to live remote learning is monitored in real time 
by remote learning coordinators; students and parents/carers 
contacted when absent and additional support is put in place. 

 

Remote education provision responsive to weekly student 
voice.  Barriers to accessing online learning identified and 
removed where possible e.g. provision of laptops, data etc. 

 

Students who are unable to engage with online learning are 
identified and invited into school so they can be supported 
with their learning. 
 
Sharing documents that have been provided across the trust 
such as  
Supporting and Understanding Anxious Online Learners.  
This was written by a Govenor at VA and shared across our 
schools 

4 The EdTech Demonstrator 
Programme’s remote education 
roadmap supports schools to 
adapt their remote education 
provision depending on a 
pupil’s home environment. 

Where pupils might lack digital 
access to support the school’s 
remote education provision, 
schools should refer to the get 
help with technology during 
coronavirus (COVID-19) 
guidance for support on 
providing pupils with laptops, 
tablets and internet. 

The Education Endowment 
Foundation provides a 
metacognition and self-
regulation toolkit on how 
schools can support pupils to 
plan, monitor, and evaluate 
specific aspects of their 
learning. 
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Laptops, tablets and 
internet access 

Where digital approaches are 
used, leaders are aware of 
any limitations to access to 
the internet, and suitable 
devices, for pupils which 
impact on remote education 
provision.  Leaders have 
made suitable alternative 
arrangements to minimise 
the impact of these 
limitations, either by 
providing pupils with devices 
and/or internet access or 
ensuring appropriate offline 
provision where pupils 
without access are 
considered vulnerable and 
are expected to come into 
school. 

By using attendance data we are teasing out gaps in 
technology and offering assistance with this when the needs 
become apparent in order to minimise the impact of the 
limitation to access the internet and devices. 

 

We have distributed 86 devices to date across all year 
groups (7 to 13) and this number grows daily.  

 

Students have been good at identifying these tech gaps 
themselves. Our good relationships with families allow them 
to be open about their circumstances.  

 

For those that do not identify directly, by closely monitoring 
the attendance data the Remote Learning team have been 
actively communicating with students and their families to 
offer the loan of laptops, routers and facilitating their 
applications for increased mobile data offering from DfE. 

 

Where we cannot plug this technology gap our pastoral and 
SEN teams are inviting those vulnerable students to attend 
school and/or accompanying students to remote lessons 
remotely to support students 

4 Where technology is used to 
support remote education, the 
EdTech Demonstrator 
Programme offers resources 
on how to set up a virtual 
classroom and how to embed 
technology into teaching 
practice. 

Where pupils might lack digital 
access, schools should refer to 
the get help with technology 
during coronavirus (COVID-19) 
guidance for support on 
providing pupils with laptops, 
tablets and internet. 

Supporting children with 
additional needs 

Children and young people 
with high needs, including 
disadvantaged pupils, SEND 

We recognise that some pupils with Special Education Needs 
and Disabilities (SEND) may not be able to access remote 
education without adult support and therefore we work 
closely with families to deliver an ambitious curriculum 
appropriate for their level of need. 
 

4 The EdTech Demonstrator 
Programme has made a range 
of SEND resources available 
for schools and colleges, 
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and vulnerable pupils, have 
the right structures and 
provision in place to help 
remote education. 

This includes guidance for 
parents and carers on how to 
effectively support remote 
education, and ensuring 
pupils have access to the 
right hardware and software 
to support their needs. 

By working in coproduction with families and relevant 
outside agencies we endeavour to provide appropriate 
special educational provision called for by the pupils’ needs. 
 
We work collaboratively with families, putting in place 
reasonable  
adjustments as necessary, so that pupils with SEND can 
successfully access remote  
education alongside their peers.  
 
Where a pupil has provision specified within their EHC plan, 
it remains the duty of the school, local authority and any 
health bodies to secure or arrange the delivery of this in the  
setting that the plan names. However, there may be times 
when it becomes very difficult to do so, for example, if they 
are self-isolating. In this situation, decisions on how provision 
can be delivered will be informed by relevant considerations 
including, for example, the types of services that the pupil can 
access remotely, for example, online teaching and remote 
sessions with different types of therapists. These decisions 
should be considered on a personalised basis.  
 

including webinars on how to 
support pupils with SEND. 

The guidance on actions for 
schools during the coronavirus 
outbreak provides guidance on 
how schools should support 
pupils with SEND and 
vulnerable children. 

Oak National Academy 
provides resources for teachers 
to support children with 
additional needs. 
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Monitoring engagement 

The school has systems for 
checking daily whether pupils 
are engaging with their work, 
and informs parents and 
carers immediately where 
engagement is a concern. 

Monitoring attendance 
Attendance is monitored using a system linked to SIMS.  
This allows real time reports to be run. 
 
The data extracted helps us identify and support those 
students who aren’t accessing remote learning. The Remote 
Learning team will contact students and their parents and 
carers to help remove the barriers to their remote learning.  
 
Data is collated on a daily and weekly basis. The remote 
attendance team send out text messages before 9:30 am if 
students have not attended their first lesson and follows this 
up with emails to parents and learners during the day.  In 
addition, attendance is monitored for the vulnerable 
students who are onsite and SLT lead notified of any 
student who is not attending. 
 
Patterns of attendance are monitored by the attendance 
officer in her weekly LM meeting and strategies monitored 
for impact and amended as necessary. These are reviewed 
by the principle and LGB. 
 
Monitoring engagement 
Information is gathered regularly from teachers about 
students engagement with live remote learning.  This allow 
the school to send out celebratory certificates as well as 
putting in place interventions and letting parents/carers know 
when their child needs extra support to fully engage with the 
live learning offered. Teachers input data about engagement 
and use the criteria as stated below 

4 Advice on how schools should 
monitor engagement is 
highlighted in the remote 
education expectations 
guidance. 

EdTech Demonstrator 
networks have produced a 
range of webinars and tutorials, 
including sharing advice and 
top tips on ways to monitor and 
evaluate progress. 
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 N (Not engaging) - not attending lessons 
 R (Requires Support) - Attending the lessons but not 

completing work set  
 S (Satisfactory) - Passive learning, some digital 

footprint to show they have engaged in some work. 
Some tasks completed 

 G (Good) - Active learning, seeking support or 
answering questions/responding directly, completing 
tasks set 

 E (Excellent) - Proactive – Reflecting or building on 
others contributions.  ‘Above and beyond’ responses 
and engagement.  Attempting an extension tasks set 

Core subjects enter this data every 2 weeks  

This is then analysed by the HoH/HoF and school leaders. 
Actions are then taken to communicate directly with the 
families to help understand and remove any barriers.   

Progress data is collected at the end of the half-term. 
Department team meeting time is allocated to agreeing 
department approaches to assessing engagement and 
progress. Digital technology is used to reduce workload and 
is constantly evolving e.g. MSTeams analytics 



  
 

17 
 

 

Curriculum planning and delivery 

The school has well-sequenced curricula that support ‘hybrid’ teaching, where some children are taught in class (such as vulnerable 
children and children of critical workers) and others at home, and has the relevant resources in place to deliver the curriculum remotely. 

Pupil digital skills and 
literacy 

The school supports pupils 
where necessary to use 
technology effectively for 
remote education, including 
assistive technologies for 
pupils with SEND. 

Students have all received training on MS Teams. The 
majority of students are confident and competent users of 
the different features of Teams. Individual subject areas use 
their own digital resources to set tasks and engage students, 
eg Hegarty for Mathematics and Kerboodle for languages. 
This confidence/competence is also assessed with the 
weekly student voice.  Identified students are offered 
further personalised support. 

 

In the event of student’s having difficulty with technology 
they are able to contact the Remote Learning team for 
direct support by MS Teams, telephone or email. Contact 
information for the team is shared on a regular basis with 
students and their families. 

4 Where technology is used to 
support the school’s remote 
education provision, schools 
should consider providing 
practical support and guidance 
to pupils on how to use the 
technology. 
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Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems 
are fully embedded, and 
there are examples of 
best practice. 
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Approach Strengths 
Score (1 to 5) Potential actions and resources if 

score is 1 or 2 

Minimum provision 

School sets work that is of 
equivalent length to the core 
teaching pupils would receive in 
school in an appropriate range of 
subjects, and as a minimum: 

 Key stage 1: 3 hours a day, 
on average, across the 
school cohort, with less for 
younger children 

 Key stage 2: 4 hours a day 

 Key stages 3 and 4: 5 
hours a day 

As above 
 

From Tuesday 5th January 2021 all 
timetabled lessons provided 
synchronously to pupils from year 9 – 13.  
Year 7 & 8 will some of their creative 
lessons set as project based activities 
(this is explained in more detail below) 
 
Students, learning remotely join ‘live’ lessons 
using MS Teams following normal timetable 

Online lessons shortened to 45 mins; follow 
normal timetable but finish 15 mins early to 
enable teachers to prepare for their next lesson 
and to provide students with screen breaks.  
Staff and students encouraged to step away 
from computer screen to get some fresh 
air/daylight. 

In year 7 & 8 certain more creative or physical 
subjects such as Art, Music, Drama, PE and 
Steam are setting projects. These projects will 
run over a period of time and will allow 
students screen free and more creative time. 
Some of these projects will be launched with a 
live session and there will be an opportunity 
during the course of the project to have some 
interaction with subject specific staff. The 

4/5 Remote education expectations are 
highlighted in actions for schools during 
the coronavirus outbreak.  

GOV.UK has brought together school-
led webinars to share best practice in 
setting up remote education. 
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other lessons will be offered a ‘live’ 
synchronous lessons using MS Teams following 
their normal timetable.  
 

CWVS are supervised in their year group zones 
and join lessons via MS Teams.  If a teacher is in 
school on the rota and is delivering live as per 
their timetable they will collect the CWVS and 
have these students in the room with them.  
They will deliver a mixed model lesson and 
when they set the class an independent activity 
they will invest time in checking in with the 
vulnerable student in checking understanding of 
the task set and also their wellbeing. 

Curriculum planning 

The school has a clear, well-
sequenced curriculum that 
supports pupils both in class and 
remotely. 

This could include a remote 
curriculum that is identical to the 
one taught in class, one that is 
similar but adapted or one that is 
completely different. 

The school has clear curriculum intent and 
individual departments and faculties have 
looked at their curriculums and evaluated 
whether there are topics that are more suited 
to a remote delivery.  This curriculum 
adaptation is only made with an evaluation of 
the possible impact on the sequencing.   
 
The only curriculum adaptation is regarding 
year 7 & 8 creative projects and the offer of 
taster lessons to year 9 as they consider their 
options for September 2021. 
 

4/5 GOV.UK provides resources on remote 
education good practice and how to 
adapt teaching practice for remote 
education.  

The Education Endowment Foundation 
provides a support guide for schools 
designed to help teachers and school 
leaders support their pupils during 
remote education. 
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Department teams have reviewed their 
curriculum and RAG rated to Identify the 
powerful knowledge and disciplinary skills: 
RED – non-negotiable underpinning powerful 
knowledge and crucial disciplinary skills that 
must be learned by all. 
AMBER – deeper concepts and knowledge you 
would like students to learn if there is time. 
GREEN – details that are a bonus but are not 
necessary for a good level of understanding – 
could be stretch and challenge tasks. 
Remote curriculum is fully aligned with normal 
curriculum. 
 

Curriculum delivery 

The school has a system in place 
to support remote education, 
using curriculum-aligned, 
resources. 

Where remote education is taking 
place, it should include recorded 
or live, direct teaching time from 
the school or other educational 
providers (such Oak National 
Academy), and time given for 
pupils to complete tasks and 
assignments independently.  

As above  
 
Staff ensure that students are given time 
within a lesson ‘pause points’ to work on tasks 
independently as well as using other tools as 
this will allow them to construct meaning 
before applying to demonstrate their 
understanding.   
 
The platform that is used is MSTeams  
 
 
 

4 GOV.UK provides: 

 guidance on accessing and 
buying resources for remote 
education 

 resources on remote education 
good practice  

 guidance on how to access and 
set up online digital platforms to 
support delivery  

 Oak National Academy provides 
resources and guidance on how 
to map resources to a school’s 
existing curriculum. 
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The school uses a digital platform 
to support effective 
communication and accessibility 
for all pupils, including those with 
SEND. 

RNIB Bookshare, which was 
established through DfE’s pilot 
load2learn, is providing on-demand 
access to over 350,000 accessible 
digital books for schools - free for any 
pupil with dyslexia or visual 
impairments. 
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Assessment and feedback 

The school has a plan in place to 
gauge how well all pupils are 
progressing through the 
curriculum using questions and 
other suitable tasks. 

The school provides feedback, at 
least weekly, using digitally-
facilitated or whole-class feedback 
where appropriate. 

Feedback is an integral part of the curriculum 
offer at CGS.  We understand that there are 
challenges with how the good practice we 
have embedded can be translated into the 
virtual classroom.  However, we have invested 
valuable CPD time looking at the different 
forms of assessment and how these can be 
used effectively.  
This includes the opportunity to work in 
triads to share practice and departments given 
time to plan how and when it is most effective 
to use the three different forms of assessment.  
These are real-time, lagging and implicit.  
 
 Staff have all had training in the use of the 
features of MSTeams that are available to 
support with assessment.  These include 
OneNote, assignments,  the chat facility and 
miniwhite boards. 
ARR policy adapted for lockdown and liked to 
SoL RAG rating: 
Use the RAG of curriculum plans to determine 
the progress and attainment grade: 

Excellent – Student has thrived in lockdown 
and is accessing the Green elements of our 
curriculum intent (details that are a bonus but 
are not necessary for a good level of 
understanding – completing stretch and 
challenge tasks) 

4/5 GOV.UK provides guidance on: 

 assessing pupil progress and 
providing feedback in the remote 
education good practice 
guidance 

 assessments and exams 

The EdTech Demonstrator Programme 
provides online training videos for 
schools on effective assessment and 
feedback. 
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Good – Student has engaged well in the 
lockdown learning and has already or will 
shortly without any further intervention have 
learned all the Red and Amber elements of our 
curriculum intent (deeper concepts and 
knowledge you would like students to learn if 
there is time.) 

Satisfactory – Student is working well to secure 
the Red elements of our curriculum intent 
(non-negotiable underpinning powerful 
knowledge and crucial disciplinary skills that 
must be covered by all) 

Requires support – Student requires additional 
support to that which can be provided 
thorough normal classroom based interventions 
to recover their lost learning during lockdown 
they are have not been able to learn the Red 
elements (non-negotiable underpinning 
powerful knowledge and crucial disciplinary 
skills that must be covered by all) 

Not engaging – Student has been absent from 
lessons and has not engaged with the remote 
learning set. 

The data colleted will be used to identify 
students who require catch-up funded tutition 
as well as in class interventions.  
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Capacity and capability  

Schools support staff to deliver high-quality remote education.  

Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems 
are fully embedded, and 
there are examples of 
best practice. 
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Approach Strengths 
Score (1 to 5) Potential actions and 

resources if score is 1 or 2 

Effective practice 

 

Senior leaders are aware of all the 
guidance and ensure wider 
teaching/school staff are aware of 
(and how to access) resources 
available to support remote 
teaching. 

Both the Executive Principal and Principal both 
share the guidance they receive with all the 
leadership team and share all documents in the 
allocated folder in the schools share point. 
 
There is team (Blended learning) that has been set 
up so all the resources, good practice and effective 
use of the MSTeams features are saved in a central 
location which means they can find them easily 
 
In addition, all the videos and guides are all also 
saved in a folder in the share point.  There is a link 
in the team to this folder.   
 
Staff contribute to weekly magpie and hacks as a 
means of sharing good practice and this is shared via 
the team and staff bulletin 
CGS staff attend local authority and local networks 
to learn from colleagues, understand local context 
and access local services. 

4/5 The Education Endowment 
Foundation provides a support 
guide for schools designed to help 
teachers and school leaders 
support their pupils during remote 
education. 

GOV.UK provides a good practice 
guide to support schools in their 
delivery of remote education. 

The EdTech Demonstrator 
Programme provides guidance on 
how to use online platforms and 
resources, including for children 
with SEND.  

Staff capability  

Staff have access to the digital 
resources and tools (for example, 
textbooks, workbooks, platforms, 

All staff and support staff have laptops with 
Microsoft 365 loaded.   
 
As above - staff training started in April 2020.  All 
staff had basic MSTeams training and 98% of staff 
employed 2019/2020 delivered a lesson live via an 

4/5 The EdTech Demonstrator 
Programme provides advice, 
guidance and practical support for 
teachers on how to deliver good 
remote education. This includes 
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devices and internet) they need to 
teach and support pupils remotely.

Where used, staff have the 
appropriate training and support to 
use digital tools and resources, 
including how to ensure they are 
accessible for pupils with SEND. 

Where possible, the training 
provided is sustained and iterative 
to ensure staff continue to support 
effective teaching practice 
remotely. 

MSTeams meeting and 83% of staff employed 
2019/2020 delivered a lesson live via an MSTeams 
webinar. 

Staff training continues looking at the pedagogy of 
effective online learning in addition to the skills 
associated with MSTeams.   

Jan 2021 Inset focus on checking for understanding 
with online learning.  Jan 28th CPD focusing on 
identified needs re assessment and student support 
in the remote learning environment. 
 
Using EdTech demonstrator pyramid to evaluate 
training to date - This demonstrates the steps in the 
use of MSTeams.   At CGS all staff have got to 
orange and many are moving onto grey and duck egg 
blue levels. 

 
We have employed a remote learning coordinator 
who is working on remote attendance and 
supporting with the allocation of devices.  In 
addition, the creation of a number of TLR roles to 
support our students and their families.  These 
include a Blended Learning Coordinator who 
provides staff training, is the ‘on the ground’ go to 
person and who manages the remote T&L Hub.   
TLR 3 roles created to provide additional 
leadership: remote learning lead and catch-up fund 
coordinator 
 

guidance on how to use online 
platforms and resources, 
including for children with SEND. 

RNIB Bookshare, which was 
established through DfE’s pilot 
load2learn, is providing on-
demand access to over 350,000 
accessible digital books for 
schools, colleges and universities, 
free for any student with dyslexia 
or visual impairment. 

pdnet provides free training 
events for teachers and 
professionals on augmentative 
and alternative communication 
technology to support pupils with 
SEND. 
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Strategic partnerships 

The school is sharing best 
practice and making best use of 
capacity across schools to 
address any known gaps, 
including via established school-
to-school support networks like 
the EdTech Demonstrator 
Programme and curriculum hubs. 

We benefit from being part of a MAT and share 
best practice across both secondary schools.   
 
Our trust Teaching and Learning lead attends the 
local Hub group meetings and shares the 
information and ensures all stakeholders are invited 
to any training offered.   
 
Other members of the school improvement and 
leadership team also attend local and national 
meetings and cascade the information.  Information 
is shared such as BASHP meetings across the city 
and East Central Heads. 
 
Middle leaders connected with curriculum hubs and 
local specialist conferences e.g. PSHE and RE 
Conferences in Jan 
 

4/5 There are several school-to-
school support networks which 
you can make use of, including:  

 The EdTech Demonstrator 
Programme for advice and 
guidance on remote 
education, including how to 
embed technology into 
teaching practice, and how to 
embed practice across MATs 

 Maths hubs to improve maths 
education 

 English hubs to improve 
teaching of phonics, early 
language and reading in 
reception and year 1 

 Computing hubs to improve 
the teaching of computing 
and increase participation in 
computer science 
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Communication  

The school maintains strong communication with pupils, parents and carers, and continues to work effectively with other third parties. 

Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems 
are fully embedded, and 
there are examples of 
best practice. 
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Approach Strengths 
Score (1 to 5) Potential actions and 

resources if score is 1 or 
2 

Realistic expectations of pupils, 
parents and carers 

Parents and carers have clear 
guidance on how to support pupils 
at home, and how this is aligned 
to the remote education 
information required to be 
published on the school’s website. 

 

Pupils understand the 
expectations on how many hours 
they should be learning and how 
to participate in remote education 
(for example, how to submit 
assignments). 

The website has been updated with details for 
parents/carers this includes a guide to parents/carers 
on reopening in September; guides to remote 
learning; contact details for who to contact for help. 
 
Students have a remote session from SLT whenever 
there is significant changes to their routines; weekly 
assemblies and additional special meetings when 
important information needs to be shared. 
 
Parents have a weekly letter shared and this has links 
to all documents and information. This includes 
wellbeing and safeguarding updates and links to 
parent portal/online information 
 
Parent/carer surveys regularly undertaken with points 
raised addressed 

4 Remote education 
expectations are 
highlighted in the actions 
for schools during the 
coronavirus outbreak 

GOV.UK has brought 
together school-led 
webinars to share best 
practice in setting up 
remote education. 

The school workload 
reduction toolkit provides 
example communication 
policies and email 
protocols. 

The Education Endowment 
Foundation has provided a 
guide for schools on how to 
communicate with parents 
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during coronavirus (COVID-
19). 

School community events 

Pupils are given regular 
opportunities to attend and 
participate in shared, interactive 
lessons and activities to maintain 
a sense of community and 
belonging, especially 
disadvantaged and SEND pupils. 

We have continued to offer year assemblies, tutor 
time and PSHE sessions to all students.  
 
The usual school celebrations have continued and 
happened remotely eg Prize Day and 
Commemoration celebrations. 
 
The careers programme has continued and have been 
moved online.   External support agencies have 
continued to be used to support students in small 
groups and in 1-1 sessions 
 
The school also offers students the opportunity to 
get involved with both internal and external live 
events and competitions.  
 
Name change consultation and rebrand work with 
student leadership and partipation at its core 
delivered remotely 

4/5  
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Safeguarding and wellbeing 

Teachers and leaders understand how to maintain effective safeguarding arrangements whilst also providing high-quality remote 
education and supporting pupil wellbeing. 

Scoring 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 
major gaps. 

Identified gaps but a plan is 
being developed to address 
them. 

In the process of 
implementing systems and 
practices to address this. 

Practices and systems 
are in place with minor 
gaps. 

Practices and systems 
are fully embedded, and 
there are examples of 
best practice. 
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Approach Strengths 
Score (1 to 5) Potential actions and 

resources if score is 1 or 2 

Ensuring safety 

There are clear safeguarding 
protocols in place to ensure 
pupils are safe during remote 
education.   

It is essential to have and 
communicate clear reporting 
routes so that children, 
teachers, parents and carers 
can raise any safeguarding 
concerns in relation to remote 
education. 

The creation of a set of protocols has been used as a 
good practice template across the city.  These include 
User agreements: 
Procedures to support learners, families and members 
of staff 
Procedures to support external agencies that work in 
our school 
Good practice guides for the use of loaned devices 
These are then adapted is needed for our setting. The 
website includes email addresses for key members of 
staff for parents to direct any concerns to the correct 
person. CPoms continues to used to highlight any 
safeguarding concerns. The behaviour policy has been 
adapted to include online behaviour and includes a 
section on severe behaviour issues which may pose a 
safeguarding concern and has a code red email 
instruction to alert the Head of IT and his team. 
All relevant policies adapted to lockdown and shared 
with students e.g. belonging, behaviour and attitudes 
policy. 
PSHE curriculum adapted to focus upon online safety 
and wellbeing during lockdown. 
Whole school events mark key events in pandemic 
ensuring students have access to reliable information 
and know the support available to them at school and 
online. 

4/5 GOV.UK provides guidance on 
safeguarding and remote 
education during coronavirus 
(COVID-19). 

Schools should also refer to 
statutory guidance for schools 
and colleges on safeguarding 
children. 
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School is becoming Thrive trained to be trauma 
informed, this was reflected in our Recovery 
Curriculum 

Online safety 

If the school chooses to 
provide remote education 
using live streaming and pre-
recorded videos, teachers 
understand how to keep 
children safe whilst they are 
online.  

All relevant policies and procedures updated and 
developed to meet the safeguarding requirements of 
remote learning. This is comprehensive and all 
contained in one place on our shared area. Whole staff 
training with the opportunity ti ask questions and raise 
concerns; protocols and processes kept under constant 
review to reflect the constant innovation and staff 
experiences/concerns. 

4/5 GOV.UK provides guidance on:  

 safeguarding and remote 
education during 
coronavirus (COVID-19) 

 teaching online safety in 
schools 

Wellbeing 

Leaders, teachers and pupils 
are aware of how to spot 
potential wellbeing or mental 
health issues and how to 
respond.  

There are regular catch ups 
with pupils, one to one and via 
assemblies, particularly for 
those that are most 
vulnerable. 

Pupils may be experiencing a variety of emotions in 
response to the coronavirus (COVID19) outbreak, such 
as anxiety, stress or low mood. This may particularly be 
the case for vulnerable children, including those with 
SEND. It is important to contextualise these feelings as 
normal responses to an abnormal situation. Some may 
need support to re-adjust, either to a return to learning 
at home or being in school without their peers, and 
some may be showing signs of more severe anxiety or 
depression. Others will not be experiencing any 
challenges and will be content with the change in 
circumstances. Limited social interaction with their 
peers, carers and teachers, which may have an impact 
on wellbeing.  
  
To support school staff to understand how coronavirus 
(COVID-19) is affecting children  
and young people’s mental health and wellbeing, and 
what they can do to look after,  

4/5 GOV.UK provides advice on 
supporting pupil wellbeing during 
remote education. 
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promote and support their own, other staff’s and 
children and young people’s wellbeing  
and mental health, we are using a variety of resources 
including THRIVE assessments. We consider the 
provision of pastoral and extra-curricular activities to all 
pupils, including those learning at home (for example 
through online activities and assemblies), designed to: 
Support social engagement and maintaining friendships  

• Address and equip pupils to respond to issues linked 
to coronavirus (COVID-19)  
• Support pupils with approaches to improving their 
physical and mental wellbeing  
  
We provide more focused pastoral support where 
issues are identified that individual pupils may need help 
with, drawing on external support where necessary and 
possible.  
 
In line with DfE guidance and in consultation with 
parents/carers; social workers and other professionals a 
vulnerable student spreadsheet has been developed. 
Each vulnerable student has been assigned a key worker. 
The DSL and DDSL meet with the key workers (or 
their line managers) each week and review the RAG 
ratings that indicate the level of supervision for each 
vulnerable student. Attendance data is used to identify 
vulnerabilities as is academic progress. 
 
A safe guarding review has taken place with an action 
plan to ensure that we are robust in our safeguarding of 
students. 
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Data management   

The school has appropriate 
data management systems in 
place which comply with the 
General Data Protection 
Regulation (GDPR). 

As a trust we have an overarching GDPR policy plus a 
data breach policy.  We have set up a serious 
behaviour procedure with our IT manager. 
 

3 GOV.UK provides guidance to 
support schools:  

 with data protection 
activity, including 
compliance with GDPR 

 to be cyber secure 

Behaviour and attitude  

There are clear rules for 
behaviour during remote 
lessons and activities. Pupils 
know them and teachers 
monitor and enforce them. 

Students all had the user agreement shared and 
discussed with them.  The vast majority of students 
signed the agreement.  The trust safeguarding lead 
agreed that as long as members of staff explained that 
‘by joining the lesson you adhere to the user 
agreement’ and that the expectations of behaviour are 
shared then all students could join the live lesson.   
 

Staff have all had training on how to manage behaviour 
online and guides and videos recorded for staff to refer 
to 
 

There is an addendum written to the behaviour policy 
which lists the actions and consequences of poor 
behaviour. There is a focus upon celebrating and 
rewarding engagement with learning and a signficant 
increase in the number if House Points rewarded. 
 
School has relaunced it anti-bullying policy with a cyber 
bullying focus for lockdown.  

4/5 GOV.UK provides guidance on 
behaviour expectations in 
schools. 

 

Commented [K[1]: I don't know what this is 

Commented [C[2R1]: I shared it with Laura - I will share with 
you also.  It is for when there is an issue and we need to 
'remove' a recording.  It isn't possible to remove it bit Paul has 
worked out how we can hide it from view. 
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